
 

 

BOARD OF EDUCATION 

ORGANIZATIONAL MEETING MINUTES 

 

July 13, 2009 

 

The organizational meeting of the Board of Education of the Portage Public Schools held on 

Monday, July 13, 2009, was called to order at 6:30 p.m. by Past Vice President Whistler in the 

Community Room of the Administration Building, 8111 S. Westnedge.  She welcomed an 

audience of 15 people and all in attendance recited the Pledge of Allegiance. 

 

Board Trustees Present:  Melanie Kurdys, Deb Polderman, Dale Posthumus, Rusty Rathburn, 

Randy Van Antwerp, Jennifer Whistler, and John Whyte 

 

Board Trustees Absent: None 

 

AFFIRM OATH OF OFFICE 

 

Mr. Whyte and Mr. Van Antwerp affirmed their Oath of Office. 

 

ORGANIZATIONAL ITEMS 

 

Mrs. Whistler opened the floor to nominations for the office of Board President for the 2009/2010 

school year. 

 

Mr. Whyte nominated Mrs. Whistler for the position of Board President.  Motion carried 

unanimously.  Mrs. Whistler announced she will assume the office of President. 

 

Mr. Rathburn nominated Mr. Posthumus for the position of Board Vice President.  Motion 

carried by a vote of 6-1.  President Whistler announced that Mr. Posthumus would assume 

the office of Vice President. 

 

Mr. Posthumus nominated Mrs. Polderman for the position of Board Secretary.  Motion 

carried unanimously.  President Whistler announced that Mrs. Polderman will assume the 

office of Secretary. 

 

Motion offered by Mrs. Polderman, supported by Mr. Rathburn, that the Board of 

Education approve the appointment of Mrs. Kent, Administrative Assistant, as Recording 

Secretary to the Board of Education.  Motion carried unanimously. 

 

Motion offered by Mrs. Polderman, supported by Mr. Rathburn, that the Board of 

Education approve the following persons be authorized to access the District’s safety deposit 

boxes at Comerica Bank: Superintendent, Assistant Superintendent for Operations, Business 

Manager, and the Board of Education Secretary.  Motion carried unanimously. 
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Motion offered by Mr. Posthumus, supported by Mrs. Polderman, that the Board of 

Education approve the schedule of 2009/10 Board of Education meetings, as presented.  

Motion carried unanimously. 

 

DISTRICT RECOGNITIONS AND ACKNOWLEDGEMENTS 

 

On behalf of Congressman Fred Upton, Mayor Pro Tem, Mr. Ed Sackley, presented the District 

with a Congressional Record testimony in honor of the District state championships in Forensics 

at Northern High and women’s soccer at Central High. 

 

REPORTS 

 

Superintendent’s Report:  Superintendent Wells welcomed Mr. Whyte and Mr. Van Antwerp to 

the Board.  She echoed recognitions of the State Championships won by the Northern High School 

Forensics Team and the Central High School women’s soccer team and shared news of current 

student and alumni awards.  The Superintendent informed the audience of additional student 

achievement in forensics and an aeronautical competition and congratulated those students, coach, 

and student alumni.  She discussed the difficult decisions pertaining to budget cuts, the previous 

outsourcing of some custodial services, and the most recent 2
nd

 and 3
rd

 shift custodian outsourcing.  

Superintendent Wells informed the audience the District is working with the contractor to see that 

applications are extended to all displaced employees, noting a few have applied at this point.  She 

commended the staff on incredible work being done in the buildings this summer, and shared brief 

updates on the five District construction projects underway.  The Superintendent informed the 

audience the District had entered an agreement with the City of Portage on a fueling station for 

maintenance vehicles and equipment.  She invited Mr. Tom Vance, Community Relations 

Manager, to provide further information on the fueling station agreement.  Mr. Vance added this 

joint effort will avoid taxpayers paying for duplicate services while being environmentally sensitive 

and shared details of the two-year agreement.  The Superintendent informed the audience the 

Transportation Department plans to communicate in writing this week with families affected by the 

walk zone changes.  This will allow adequate time to address and process any concerns from those 

involved. 

 

COMMENTS OR COMMUNICATIONS 

 

President Whistler opened the comments and communications portion of the meeting and asked if 

there were any citizens who would like to speak to the Board.  Mrs. Polderman explained 

guidelines the Board uses for this portion of the meeting. 

 

Ms. Millie Taraszka, 410 Marylynn Court, a citizen, informed the Board that she was still waiting 

for a response about her inquiry regarding how often District buildings are inspected.  She also 

shared concern about the use of on line textbooks and encouraged the continuation of homework 

assignments.  Ms. Taraszka inquired about the difference in teacher pay when the teacher has a 

Master’s Degree in their field they teach versus a Master’s Degree from the Education Department 

and discussed pay for performance.  She shared concern for transparency in agendas and budgets. 
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Mr. Hayes Silvey, 4684 Black Oak Lane, Kalamazoo, a citizen, shared comments on transparency 

and open communications. 

 

President Whistler opened the floor to comments from fellow Board members. 

 

Mrs. Polderman welcomed Mr. Van Antwerp to the Board, congratulated President Whistler, and 

discussed the District construction projects. 

 

Mr. Whyte congratulated the new officers and welcomed Mr. Van Antwerp to the Board.  He also 

informed the audience of contacts he has received regarding concern for the vehicle speed limit 

near the new 12
th

 Street Elementary School. 

 

Mrs. Kurdys inquired about the extent of the Central High School site brick warranty, the 

inspection process, and requested a copy of the additional professional opinion received by the 

District. 

 

Mr. Posthumus provided background on the brick warranty, masonry work and the inspection 

process.  In response to Trustee Kurdys’ question, he indicated that the School District would be 

responsible for any repairs.  Mr. Posthumus was certain the District could not expect a 10 or 15 

year warranty on the brickwork as he believed the standard warranty period is one to two years. 

 

Superintendent Wells commented she would provide this architect’s opinion to the Board adding 

the Bond Construction Committee and Bond Construction Management Team extensively 

reviewed this subject.  She apologized to Ms. Taraszka for the District’s lack of response to her 

inspection question adding Mr. Vance would follow-up with her. 

 

Mrs. Kurdys discussed traffic safety at the high school sites and thanked a citizen, Mr. Bob 

Schafer, for continuing to work with the City of Portage on this topic.  She thanked Ms. Taraszka 

and Mr. Silvey for their comments on transparency.  Mrs. Kurdys submitted two agenda requests 

pertaining to transparency for future Board discussion. 

 

Mr. Posthumus voiced his disappointment and apologized to Ms. Taraszka on behalf of the Board 

for the lack of response to her inspection question and suggested she provide future questions to 

the Board in writing to assist with follow-up. 

 

Mr. Rathburn welcomed Mr. Van Antwerp and Mr. Whyte to the Board and congratulated the new 

officers on their appointments. 

 

President Whistler welcomed Mr. Whyte and Mr. Van Antwerp to the Board.  She provided 

background on history of the Board addressing teacher pay for performance. 

 

Superintendent Wells responded to Mr. Whyte’s question on the speed limit near 12
th

 Street 

Elementary.  She informed the audience this is Kalamazoo County Road Commission’s 

jurisdiction and the District will update the Board on the timing of changes to the site.  She 

confirmed the Road Commission will be installing school signs with warning lights at the site. 
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President Whistler informed the audience of a Policy Development Session planned for 

Wednesday, July 15, 2009 noting transparency and communications will be discussed. 

 

CONSENT AGENDA 

 

Motion offered by Mr. Whyte, supported by Mr. Posthumus, that the Board of Education 

approve the Consent Agenda items, as presented. 

 

Included on the Consent Agenda was the approval of the revised Minutes of June 15, 2009, Special 

and Regular Business Meetings. 

 

Motion carried unanimously. 

 

CLOSED SESSION 

 

Motion offered by Mrs. Polderman, supported by Mr. Whyte, that the Board of Education 

move into closed session for the purpose of discussing collective bargaining strategy [Section 8 

(c) of the Open Meetings Act].  Upon a roll call vote, all Trustees present voted in favor of the 

motion. 

 

The Board moved into closed session at 7:20 p.m. 

 

The Board returned to open session at 8:00 p.m. 

 

Motion offered by Mrs. Whistler, supported by Mr. Whyte, that the Board of Education 

move into closed session for the purpose of discussing periodic personnel evaluations [Section 

8 (a) of the Open Meetings Act].  Upon a roll call vote, all Trustees present voted in favor of 

the motion. 

 

The Board moved into closed session at 8:01 p.m. 

 

The Board returned to open session at 9:10 p.m. 

 

There being no further business to come before the Board, the meeting was adjourned at 9:10 p.m. 

 

Respectfully submitted, 

 

Edna Kent 

Recording Secretary 


